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In the following scenario. identify the principle sources of work stressors that seem to be creating problems for Lorna. Discuss the short
appropriate OB terminology).

Laornawas recently promoted to the position of Personnel Director in a small.family owned company. The previous Personnel Director ha
initially told that she was being given an opportunity to help bring the company back to profitability by reducing turnover and cutting pers
hours per week as a personnel assistant to 65 hours per week as Director, and she still felt constantly behind. In addition, her previous!
the bounds of her authority. No matter what she did, Lorna could not seem to please Bernice. Loma’s doctor has just diagnosed her wit

One stressor for Lornawas is the work load that she has due to the increase of hours from 45 hours per week to 65 hours per week as 3
the interpersonal relations with Bernice. She used to have an healthy relationship but after promotion the politics in the work environmen
this is an impact on health and can be viewed as physiological effect in her work duties_ All of these stress sources can have a major in|
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Step Time Action State Marks
1 11112,  Started Mot yet
20.55 answered

2 /11112,  Saved: One stressor for Lornawas is the work load that she has due to the  Answer
21:31 inrease of hours from 48 hours per week to 85 hours perwesk as & saved

Director, this could cause her having to work too hard and could cause a
major source of stress. Another major stress source is the interpersonal
relations with Bernice. She used to have an heslthy relaticnship but after
promation the peolitics in the work environment oreated a problem which
can influence how she reacts to stress. Ancther major stress Lornawsas is
experiencing is an ulcer this is an impact on health and can be viewed
a3 physiclogical effect in her work duties. All of these stress sources can
have a major impact on her work perfformance and can possibly lead to

job burncut.
2 11112, Attempt finished Complete
21:31
4 5M1M2, Manually graded 0 with comment: Grade will be reflected in total Complete 0.00
19:48 grade

7. Continue to next question by scrolling to question or clicking on pink number in the quiz
navigation block until all questions are graded.



